S Y TE BEN TRE CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG TAM Y TE Péc 13p - T do - Hanh phiic

HUYEN BINH DAI

S6:5L84 /KH-TTYT Binh Dai, ngay A% thing % ndm 2019
KE HOACH

Kiém tra, giam sat thwe hién Tiéu chi chét lwong trung tim y té c6 giwong
bénh tai Trung tim Y té huyén Binh Dai nim 2019

Cin cir Thong tu s6 19/2013/TT-BYT ngay 12 thang 7 nam 2013 cla Bo
Y té Huéng din thyc hién quan ly chét lugng dich vu kham bénh, chita bénh tai
bénh vién; '

Cin ctr B6 tiéu chi danh gié chét lugng bénh vién Viét Nam ban hanh kém
theo Quyét dinh sb 6858/QD-BYT ngay 18 thang 11 ndm 2016 ciia B truong
By Y té;

Cin ctt Quyét dinh s6 2151/QD-BYT ngiy 04 thiang 6 nim 2016 cia B6 Y
té vé& phé duyét Ké hoach trién khai thuc hién “Ddi méi phong céach, thai do
phﬁc vu clia can b y té hu'dng t4i su hai long ciia ngudi bénh”;

Cén cu Quyet dinh sb 3638/QD BYT ngay 15 thang 7 nam 2016 cla Bo Y
té vé phé duyet Ké hoach trién khai co s& Y t& Xanh-Sach-Dep;

Cin cir Ké hoach s6 155/KH-TTYT ngay 20 théng 02 nim 2019 cta Trung
tdm Y té huyén Binh Dai vé hoat d6ng ctia Trung tim Y té ndm 2019;

Can ot Ké hoach sb 265/KH-TTYT ngdy 11 thang 03 nim 2019 cta Trung
tdm Y té huyén Binh Dai v& cai tién chét lugng trung tdm y té c6 giudng bénh
nam 2019;

Can cir Quy ché hoat dong ctia Hoi dong Quan ly chét lugng (QLCL) trung
tAm y té c6 giudng bénh va T4 quén 1y chét lugng Trung tdm Y té.

Trung tim Y t& (TTYT) huyén Binh Dai xdy dung ké hoach kiém tra, gidm
sat.thuc hién ti€u chi chét luong trung tim y té ¢4 giwong bénh nim 2019 theo
83 tiéu chi cua Bd tiéu chi danh gia chét luong bénh vién Viét Nam véi nhiing
nodi dung cu thé nhu sau:

I. MUC PiCH-YEU CAU:

- Kiém tra danh gi4 viéc thuc hién cac hoat dong chuyén mon, cung cép
dich vu khdm chira bénh ctia Trung tim Y té.

- Danh gia thuc trang chét lugng hoat dong va cung Cép dich vu kham chira
bénh lam co s& xay dung ké hoach cai tién chit lugng Trung tAm Y té.

- So bo xép loai chit luong hoat dong va dich vu kham chita bénh cia

- Trung tam Y té.



II. NOI DUNG THUC HIEN:
1. Noi dung kiém tra:

- Thuc hién kiém tra, gidm sit cac ti€u chi chét luong trung tAm y té co
giudng bénh theo 83 tiéu chi cia Bo tidu chi danh gia chét lugng bénh vién Viét
‘Nam, cu thé:

Phén A. Huéng dén nguoi bénh (A1-A4)

Phan B. Phit trién ngudn nhén lyc bénh vién (B1-B4)
Phan C. Hoat dong chuyén mén (C1-C10)

Phan D. Hoat dong cai tién chét luong (D1-D3)

Phan E. Tiéu chi dic thii chuyén khoa (E1-E2)

- Céc chi tidu, k& hoach TTYT giao cho céc khoa, phong, hd so-sb sach
thudng quy (cht y cac chi t1eu ké hoach phai c6 so sénh cting ky, ndm..).

_Kidm tra cac tiéu chi v& “Dbi méi phong cach, thai do phuc vu cia NVYT
hudng téi sy hai long cua NB”.

- Viéc thuc hién co s6'y té Xanh-Sach—Dep
2. T6 chirc thwe hién:

- Ra Quyét dinh thanh 13p Poan kiém tra, gidm sat gdm: Trudng doan, Pho
Trudng doan, thu ky va céc thanh vién.

- Phéi hop véi Doan kiém tra chung cua TTYT kiém tra, gidm sat cac quy
ché vé& chuyén mén cua céc khoa, phong thudc TTYT.

- Poan kidm tra, gidm sét c6 trach nhiém tham muu cho Hoi dong QLCL
tién hanh kiém tra, giam sét dinh ky theo dot hodc dot xut.

- Poan kiém tra, giam sat dua vao B tiéu chi chit lugng bénh vién Viét
Nam, céc chi tiéu, ké hoach da giao tlr dAu ndm va céc ndi dung kiém tra khac
ma tién hanh thyc hién.

- Két qua kiém tra mdi dot thu ky tbng hop va gui vé T6 QLCL dé tbng
hop bao céo 1én Hoi ddng QLCL.

3. Phéin cong nhiém vu:

- Kiém tra céc tiéu chi: (Bang phu luc dinh kem)

- Phong KHNV- Phong Diéu dudng: céc chi tiéu, k& hoach, hd so-s6 sach
thuong quy,..

" - Phong Piéu dudng: céc tiéu chi vé “Ddi méi phong céch, thai d§ phuc vu
ciia NVYT huéng téi sy hai long ctia NB”.

- Phong TC-HC: viéc thuc hién Co so'y t& Xanh- Sach -Dep.

4. Thoi gian kiém tra: (cd thong bdo lich kiém tra méi quy).
Chia l1am 04 dot (du kién)

Quy 1: tir ngdy 18/3 dén 29/3/2019

Quy 2: tir ngdy 17/6 dén 28/6/2019

Quy 3: tir ngdy 16/9 dén 27/9/2019



* Lwuy:

- Céc khoa tur sép xép va chim diém trudc va giri bién ban kiém tra (mdu
dinh kém) vé T6 QLCL truée khi Poan kidm tra tién hanh kiém tra, gidm sét.

- Thoi gian kiém tra:

+ Sdng: 9 gior 30 phut dén 11 gidr (01 khoa/phong).
+ Chiéu: 14 gio dén 17 git (02 khoa/phong).

- Poan kiém tra hop thong qua va quyét dinh khoa, phong dugc kiém tra
theo mbi dot.

Trén day la k& hoach kiém tra, gidm sét thuc hién tidu chi cht luong trung
tim y té c6 giudng bénh tai Trung tm Y t& huyén Binh Dai nim 2019. D& nghi
céc khoa, phong chuén bi ddy da cic ndi dung yéu cdu dé doan kiém tra lam
viéc thuan lgi-hiéu qua, nhanh chéng dat hiéu qua cao./.

Noinhgmy = = - _KT. GIAM DOC
- Ban giam d6c TTYT;
- Thanh vién DKT; & /P HQ @IAM POC
- Cac khoa/phong;
- Luu: VT.
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Kiém tra, giam sat thwe hién tiéu chi c

PHU LUC

* BANG PHAN CONG NHIEM VU CU THE

hét lwrong trung tim y té c6 giwong bénh nim 2019

Ndi dung theo bang tiéu chi chit

Ghi chi

STT hrong Bénh vién Nguwoi phu trach Khoa, phong
1 | B4,C10,D1,D2, D3 L& Minh Hai Phé6 Gidm Péc
2 |C2,C5,C5,El,E2 Nguyén Thi M§ Huong | Truéng phong KHNV
3 |Al,A2,B1,B2,Cl1 Tran Phat Dat Phé Truéng phong TC-HC
4 |B3,A4 Lé Thi Kim Phuong Trudng phong TC-KT
5 | A3,C4,C6,C7 Tran Pinh H6 Trudng phong Diéu Dudng
6 |C8,C9 Nguyén Minh Sang Trudéng khoa Duge-TTB-VTYT
7 | Téng hop Trén Thi Diém Trang | Nhan vién P.KHNV




SO Y TE BEN TRE CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUNG TAM Y TE Péc lap - Tw do - Hanh phic
HUYEN BINH PAI

Binh Dai, ngay (% thang 3 nam 2019

LICH KIEM TRA, GIAM SAT CAC KHOA, PHONG
Quy 1 Niim 2019

v

~
L%y

STT Khoa, phong Ngay kiém tra | Gio kiémtra | Ghicha
1 | Phong KHNV 09 gid 30 phut
2 | Khoa HSCC 19/3/2019 14 gio 00 phit
3 | Khoa Khim bénh 15 gioy 30 phut
4 | Phong TC-HC 09 gid 30 phut
5 | Khoa CDHA-XN 20/3/2019 14 gio 00 phit
6 | Khoa YHCT-PHCN 15 gio 30 phut
7 | Phong TC-KT 09 gio 30 phut
8 |Khoa CSSKSS 21/3/2019 14 gio 00 phut
9 | Khoa Ngoai tbng hop 15 gi& 30 phut
10 | Phong Diéu dudng 09 gior 30 pht
11 |Khoa Ngi téng hop-Nhiém |  22/3/2019 14 gi® 00 phit
12 | Khoa Nhi 15 gi¢ 30 phut
13 | Khoa Dugc-VTYT-TTB 09 gid 30 phat
14 | Khoa KSNK 25/3/2019 14 gio 00 phut
15 |Khoa DD-YTCC 15 gid 30 phut

TM. DOAN KIEM TRA
A
/I’E\%Q'NG DPOAN L

([ ez //M//M

-Le Minh Hai

——

* Luu y: Pé nghi cdc khoa, phong 16 chirc tw kiém tra va giri bién ban tu kiém tra
vé T6 QLCL (BS Diém Trang) trudc 07 gic ngay 18/3/2019 dé Podn kzem tra lam
cdn cik kiém tra, gidm sat.



SO Y TE BEN TRE CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM Y TE Doc lap — Tw do — Hanh phic
HUYEN BINH PAI
S6: /BB-TTYT Binh Dgi,ngay  thing  ndm 2019
BIEN BAN KIEM TRA
QUY: ............

I. THOI GIAN- PIA PIEM:

1. Thoi gian: Lic...... ..... gio..... ngay .....thang..... nim 201...
2. DU @B QT oo s s s s se e es s
II. POAN KIEM TRA:

.............................................................................................................................
.............................................................................................................................
-----------------------------------------------------------------------------------------------------------------------------
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................

-----------------------------------------------------------------------------------------------------------------------------

III. NOI DUNG KIEM TRA:
1. Tiéu chi chit lwgng (Bang phu luc dinh kém):
2. Ngi dung khac:

.............................................................................................................................
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Budi kiém tra két thiic lic .

. ngay ....thang..... ndm 201...

TRUONG KHOA POAN KIEM TRA
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TRUNG TAM Y TE CONG HOA XA HQI CHU NGHIA VIET NAM
HUYEN BINH DAI Poc lap — Ty do — Hanh phiic
KHOA: .....vveereerrenann.

Binh Pai, ngay  thdng nam 201

BIEN BAN TU KIEM TRA

KHOA: ...ueeeeceeereeesssecssasssnsssssssssssssssassssssassssssassnsnns
QUY: ....................................

I. THOT GIAN- PIA PIEM:

1. Thoi gian: Luc...... ..... gio..... ngdy .....thang.....ndm 201...

2. DA UM A1 oo
II. THANH PHAN:

.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
-----------------------------------------------------------------------------------------------------------------------------
.............................................................................................................................
.............................................................................................................................

-----------------------------------------------------------------------------------------------------------------------------

II1. NOI DUNG KIEM TRA:
1. Tiéu chi chit lwong (Bdng phu luc dinh kém):
2. Noi dung khdc:

-----------------------------------------------------------------------------------------------------------------------------



3. Nhin xét va d@é nghj:

.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................
.............................................................................................................................

.............................................................................................................................

.............................................................................................................................

..... gio....: ngay ...thdng..... ndm 20]...

TRUONG KHOA THU KY



PHU LUC
Kiém tra, giam sat thuc hién tiéu chi chit lwgng trung tim y té c6 giwong bénh nim 2019

* BANG CHAM PIEM CAC TIREU CHi:

MA THEOKE | KHOA " .
STT | TIEU NOI DUNG TIEU CHI HOACH TU | LYDO CHUA PAT | PE xmmwwﬁmz GHI CHU
CHi NAM CHAM . :




