PHU LUC 2

Muc tiéu: Tiép tuc trién khai thuc hién 5S tai cac khoa, phong.

A.NOI DUNG CONG VIEC:

THOI GIAN THUC HIEN KHOA, KHOA, - - <
STT NOI DUNG CONG VIEC QUY | QUY [ QUY | QUY | PHONG PHU | PHONG g&&”&'\.‘r E}{Iﬁ'ﬂ}
[ 11 11 v TRACH PHOI HQP
Phat dong khoa, phong trién khai “Ap dung 55
- Xy dung Ké hoach trién khai “Ap dung 5S”. X P.BD Céng dodn, BS Hai
1 - Ban hanh Quyét dinh thanh lap Ban chi dao. X P.TCHC Poan Thanh BS Hai
- - : nién phat
- Xay dung ban Cam két va to chuc thuc hién. X P'DDF;;S r?gkhoa, dong BS Hai Theo dy kién
kinh phi D&
: : ‘ Céc khoa, phong P.bD, : ; :
2 | Trién khai K& hoach “Ap dung 5S”. X X X X P KHNV, BS Hai an cua cac
(Theo ké hoach) TC-HC khoa, phong
Panh gia két qua trién khai “Ap dung 5S” tai cac Ban chi dao, Céc khoa, N
3 | knoa theo bang kiém. X X X P.BD phong CNHo
Béo céo két qua trién khai “Ap dung 5S” tai cac khoa Céc khoa, phong ; N
4| ham 2019, X | (Theo ké hoach) | Banchidao | CNHo
B. BANG KIEM PANH GIA KET QUA THUC HIEN:
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STT NQI DUNG CONG VIEC THUC HIEN PHU KET QUA DAT PAT
TRACH
Phét dong khoa, phong trién khai “Ap dung 58
- Xay dung Ké hoach trién khai “Ap dung 5S”. P.BD C6 Ké hoach“Ap dung 5S”
1 L= Ban hanh Quyeét dinh thanh lap Ban chi dao. P. TCHC | Co6 Quyeét dinh thanh Iap Ban chi dao
Quy 1/2020 P.DD,
- Xay dung ban Cam ket va to chuc thuc hién. KHNV, TC- | Ban Cam két cua cac khoa, phong
HC
2 C A " Quy 11, 11, Céac khoa, | . e i o2 .
2 | Trién khai Ké hoach “Ap dung 5S”. 1V/2020 phong Ap dung 5S” tai cac khoa, phong
3 | Panhgiaketqua trien khai “Ap dung 5S”taicac | Quy II, I1I, | Ban chidao, | Bang kiém va béo cio danh gia “Ap
khoa theo bang kiem. 1\V/2020 P.DD dung 5S” tai cac khoa, phong
Béo cao két qua trién khai “Ap dung 5S” tai cac . , B4o c4o danh gia“Ap dung 5S” tai
4 khoa, phong nam 2020. Quy 1V/2020 | Ban chi dao cac khoa, phong




